
LIBRARY BOARD MEETING AGENDA
December 13, 2021

4:30 P.M.
Salem Church Branch

I. Call to Order
II. Public Comment

III. Director’s Report
A. Staff Report: Adriana Puckett, Collection and Customer Services

Coordinator
IV. Consent Agenda

A. Proposed Consent Agenda* (Action needed)
1. Approval of September 13, 2021 Board Meeting Minutes
2. Director’s Written Report

Quarterly & Annual Reports
3. Fiscal Q1
4. Special Use Q1
5. Circulation Q1

V. Old Business
A. FY23 Budget (Action needed)
B. Library Agreement Update

VI. New Business
A. Any items moved from the Consent Agenda for discussion
B. Strategic Plan Update
C. Closed Session: Director´s  Evaluation and  Goals

VII. Adjournment

Upcoming Meetings:
March 14, 2022 - Fredericksburg Branch
June 13, 2022 - Cooper Branch

*CONSENT AGENDA:

Members, please review these documents prior to the Board meeting. Items on the
Consent Agenda will be considered en bloc without discussion, although clarifying
questions are welcomed. Members may request to move an item (by number) from the
Consent Agenda to the regular agenda for the purposes of discussion or to oppose the
measure.

https://drive.google.com/file/d/1UwKmqRPhW6TSdObhv3Y-W01SDg-VmTrD/view?usp=sharing
https://drive.google.com/file/d/1Lqe3sS3wT2LEl9NgpqyQyAV0ykqYoQDj/view?usp=sharing
https://drive.google.com/file/d/1gFVgbPpKDzRvR-4dHY-i4J94sCyVwJRO/view?usp=sharing
https://drive.google.com/file/d/1_8N2puQ37tTqhLXE5Z8z9nINXlbulHtB/view?usp=sharing
https://drive.google.com/file/d/1xzntrXuHT2jV92nsLxbojnXdBEmwqvYP/view?usp=sharing
https://drive.google.com/file/d/1KEcUTLVmulQ7lgso4zpE-rCaLUrn4Mb1/view?usp=sharing
https://drive.google.com/open?id=1kKrcyIEweVcKXRernSCeZamdr4W2YORZ

