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[ ] Central Rappahannock Regional INSPIRING LIFELONG LEARNING
I rary FOR EVERYONE IN OUR COMMUNITY

Proudly serving Fredericksburg, Stafford, Spotsylvania, and Westmoreland

LIBRARY BOARD RETREAT AGENDA
July 22, 2022
10:00 A.M - 2:00 P.M.
UMW Hurley Convergence Center (HCC), Room 327
1801 College Avenue
Fredericksburg, VA 22401

Welcome and Opening remarks (Board Chair)

Staff Presentation: Addressing Summer Slide - Darcie Caswell, Youth Services
Coordinator

Employee Survey - Cynthia Bullock, HR Consultant

Short Break

Strategic Plan: Board Focus Group - Cara Parker, C. Parker Consulting

Boxed Lunch Served

Library Trends - Nan Carmack, Director, Library Development & Networking
Division, Library of Virginia

Adjourn



